EANGUS Area VI & VIl MIDWINTER CONFERENCE AGENDA
Boise, Idaho
16-18 JANUARY 2026

JANUARY 16, 2026- FRIDAY
14:00 — 18:00 Check-in and Registration
17:00 — 20:30 Evening Social/Reception (Bar)

ANUARY 17, 2026 — SATURDAY Busin Day 1
06:00 — 09:00 Breakfast (Omelette Bar, provided by hotel no charge)
07:30 — 08:30 Registration
08:30 — 15:30 Vendor Exhibits
08:30 — 08:40 Opening

Call To Order — Chair Escobar

Pledge of Allegiance — Director Austin

Invocation - Chair Escobar

Introduction of Directors and Guests -Chair Escobar

Welcome — IDNGEA President Lee Pierce

e Introductions of Idaho Leadership — EANGID President Lee Pierce

08:40 — 08:55 Welcome by Idaho Leadership
e Idaho CSEL — State Command Sergeant Major Dean
08:55 — 09:30 State of EANGUS — President Baker
09:00 — 09:20 Aux Update
09:20 — 09:40 MWR Director Jessica Bates
09:40 — 09:50 Host State Announcements and Break (Visit our Vendors)
09:50 — 10:00 Mid-winter Bid 2027 (Area VII)
10:00 - 10:10 Break
10:10 — 11:30 Break Outs Sessions
Break-out groups: (2 Reps from each Area)

Timekeeper - Director Austin

- Resolutions (Projector needed?)

- Time and Place

- Corporate Partnership/Sponsorship
- Membership



11:30 — 13:00 Host State Announcements and Lunch

13:00 Auxiliary Breakout

13:00 — 15:30 pm Afternoon Joint Committee Breakout sessions
- Time & Place Committee
- Junior Enlisted
- Legislative

15:30 Group Photo for New Patriot

15:45 pm Host State Announcements

End of Business Day 1

Evening Events

16:45 Vans Every 15 mins

16:45 Bar open on base
18:00-20:00 Show- Murder Mystery
19:00 Dinner- Steak & Potatoes

January 18, 2024 — SUNDAY Business Day 2

07:30 — 08:30 Breakfast

08:30 — 12:00 Area VI & VIl Breakouts (See Individual Agendas)
Area VI Business Agenda

Opening Remarks - Chair Escobar

Roll Call - Director Austin

Reading and Approval of Previous Minutes of the last caucus - Secretary Miriah
Treasurer’s Report - Chair Escobar

Dues Report - Director Siegler

Membership Report - Director Austin

Junior Enlisted Report — Director Siegler

Auxiliary Update — Richard or designated Rep ?

State President’s Reports — Director Siegler (5min limit, 45min Max)

Old Business —
e Trailer transferred from Mr. Born (WY) to Mr. Griego (NM)

New Business



e EANGUS National Conference:
Decision on Trailer needs repairs
Hotel —

Hospitality Suite —

Roll Call of the States —

All Area Hospitality Night —

O O O O O

e Nominations for At Large Director position in August 2026 and Chair position,
and (Patti acted as the voter person) Chair Escobar

e States/Members to represent Area VI for Committee Meetings at the 2026
National Conference - Siegler

By-Laws Committee

Membership Committee
Resolutions/Legislative Committee
Time and Place Committee Report

Announcements — from the floor

1200 Adjournment

Safe travels back home.



